
Leading A Multi-Generational Organization





In 2019 Millennials 
will make up about 
58% of the 
workforce

By 2024 it will be 
closer to 75% 



Baby Boomers
• Born between 1946 and 1964, this group is also referred to 

as the "Me" generation. They're predominately in their 50s 
and 60s and are well-established in their careers. As such, 
they hold positions of power and authority, such as law firm 
leaders and executives.

• Boomers are often ambitious, loyal, work-centric, and 
cynical. They prefer monetary rewards, but also enjoy 
nonmonetary rewards like flexible retirement planning and 
peer recognition. They also don't require constant feedback 
and have "all is well unless you say something" mindset.



Baby Boomers
• Since Boomers are so goal-oriented generation they can be 

motivated by promotions, professional development, and 
having their expertise valued and acknowledged. Prestigious 
job titles and recognition like office size and parking spaces 
are also important to Boomers.

• They can also be motivated through high levels of 
responsibility, perks, praise, and challenge.
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Gen X
• Generation X has around 44 to 50 million Americans who 

were born between 1965 and 1980. They're smaller than the 
previous and succeeding generations, but they're often 
credited for bringing work-life balance. This is because they 
saw first hand how their hardworking parents became so 
burnt-out.

• Members of the generation are in their 30's and 40's and 
spent a lot of time alone as children. This created an 
entrepreneurial spirit with them. In fact, Gen Xers make up 
the highest percentage of startup founders at 55 percent.



Gen X
• Even if they're not starting their own businesses, Gen Xers 

prefer to work independently with minimal supervision. They 
also value opportunities to grow and make choices, as well 
as having relationships with mentors. They also believe that 
promotions should be based on competence and not by 
rank, age, or seniority.

• Gen Xers can be motivated by flexible schedules, benefits like 
telecommuting, recognition from the boss, and bonuses, 
stock, and gift cards as monetary rewards.



Millennials (Gen Y)
• Born after 1980, they tech-savvy generation is currently the 

largest age group in the country. They're in their 20’s and 30s 
and are beginning to come into their own in the workforce. 
They're the fastest growing segment of today's workforce.

• For some Millennials, they're content with selling their skills 
to the highest bidder. That means unlike Boomers, they're 
not as loyal. In most cases, they have no problem jumping 
from one organization to another.



Millennials (Gen Y)
• That's not to say that you can't motivate this generation because 

you can by offering skills training, mentoring, feedback. Culture is 
also extremely important for Millennials.

• They want to work in an environment where they can collaborate 
with others. Flexible schedules, time off, and embracing the 
latest technology to communicate are also important for Gen Y.

• Millennials also thrive when there's structure, stability, continued 
learning opportunities, and immediate feedback. If you do offer 
monetary rewards, they prefer stock options.



1. Fair pay

2. Challenging / meaningful work

3. Cool colleagues

4. Great culture
5. Personal / professional growth

6. Work for a leader I respect 
and admire



How to manage the different generations…

Throw away the 
stereotypes

1
Don’t assume 
everyone is on 
the same page

2
Find common 
ground

3
Play to their 
strengths

4





Where?





Make it VERY clear…



Ideal Team Player



•Personal growth
•Professional growth
•Leader I respect 
and admire





PURPOSE



Any Questions…



John@johnspence.com

Check out my blog at 
johnspence.com

Connect with me 
on LinkedIn

THANK 
YOU!
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